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1 January 2025 ABI Highlights

KEY INSIGHTS

National billing score: 45.6 in January, reflecting
a continued decline in architectural billings. 

Optimism was primarily found in the areas of
project inquiries and architecture services
adding 2,200 positions to close out 2024.

***This page summarizes information compiled by Ed Akins II for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.

View the full report

REGIONAL PERFORMANCE

The Western region showed lesser declines in
billing after carrying most regions (briefly
crossing the 50-point mark) in late 2024

The Northeast and Midwest regions have
experienced prolonged declines, with no
significant recovery trends.

https://www.aia.org/sites/default/files/2025-02/RP25_02-2025-FEB_2025_ABI_infographic.pdf


2 Mapping Out 2025

Access Now

FUTURE WATCHPOINTS

Material costs, labor shortages, and policy
changes will impact regional recovery rates.

Careful project budgeting will be essential to
mitigate delays and cancellations.

Modest growth in construction spending with
an eye on hospitality and data centers
potentially emerging as resilient sectors.

BILLINGS WEAKENED
The Architectural Billings Index (ABI) in the
Northeast showed the weakest performance at
41.1, indicating significant contraction.

The South (46.0) and Midwest (45.6) showed
fairly equal decline, reflecting ongoing
economic and market challenges.

SECTORS TO WATCH
Multifamily/Residential: Lending rate
reductions and efforts to provide affordable
housing could help address housing demand.

Institutional: Continued investment in
healthcare and education projects is expected
to provide stability and less cyclical changes.

Commercial/Industrial: Growth potential for
return-to-office trends and data center /
warehousing support facilities. 

***This page summarizes information compiled by Ed Akins II for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.

View the full report

https://www.aia.org/sites/default/files/2025-02/RP25_02-2025-FEB_2025_ABI_infographic.pdf


Boston’s Net Zero Carbon (NZC) Zoning

***This page summarizes information compiled by Ed Akins II for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.

Boston has become the first U.S. city to mandate
that new large buildings achieve net zero carbon
emissions upon opening, hoping to advance the
city’s goal of reaching carbon neutrality by 2050. 

Mayor Michelle Wu announced the Boston
Zoning Commission's approval of an amendment
to the city's zoning code -- Net Zero Carbon
(NZC) Zoning.

 

Key Details of NZC Zoning

Effective Date: July 1, 2025

Scope: Covers projects with 15+ units, 
20,000+ SF new construction, or 50,000+ SF
renovations/additions.

Compliance:

Must meet net zero emissions standards
under Article 80 Development Review.

All projects must report embodied carbon
(emissions from materials and construction).

Large projects require a CO₂e life cycle
assessment to measure their total carbon
footprint.

Read More Read the Full Article

https://www.boston.gov/news/mayor-michelle-wu-announces-passage-groundbreaking-net-zero-carbon-zoning#:~:text=Mayor%20Michelle%20Wu%20announced%20the,being%20carbon%2Dneutral%20by%202050.
https://www.boston.gov/news/mayor-michelle-wu-announces-passage-groundbreaking-net-zero-carbon-zoning#:~:text=Mayor%20Michelle%20Wu%20announced%20the,being%20carbon%2Dneutral%20by%202050.


Boston’s NZC Zoning (cont.)

***This page summarizes information compiled by Ed Akins II for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.

Why It Matters

Boston’s buildings account for 71% of the city’s
emissions. By enforcing net zero construction,
the city is ensuring future developments
prioritize sustainability and reduce long-term
climate impact.

City officials highlight:

Mayor Michelle Wu: The policy strengthens
resiliency, safety, and well-being, guiding
Boston toward a cleaner, healthier future.

Chief of Planning Kairos Shen: A first-of-its-
kind initiative making Boston more
competitive and sustainably developed.

Chief Climate Officer Brian Swett: Addresses
both operational and embodied carbon,
ensuring the real estate sector aligns with
climate goals.

By integrating carbon reporting, emissions
reduction, and sustainable planning, Boston sets
a national precedent for urban climate action.

Read More Read the Full Article

https://www.boston.gov/news/mayor-michelle-wu-announces-passage-groundbreaking-net-zero-carbon-zoning#:~:text=Mayor%20Michelle%20Wu%20announced%20the,being%20carbon%2Dneutral%20by%202050.
https://www.boston.gov/news/mayor-michelle-wu-announces-passage-groundbreaking-net-zero-carbon-zoning#:~:text=Mayor%20Michelle%20Wu%20announced%20the,being%20carbon%2Dneutral%20by%202050.


Boston’s Net Zero Carbon
Zoning vs. Other Cities

Boston's recent adoption of Net Zero Carbon (NZC) Zoning positions it as a
leader in mandating net-zero emissions for new large buildings. While Boston is
the first U.S. city to implement such comprehensive zoning requirements, other
cities and states have introduced policies aiming to reduce carbon emissions in
the building sector.

How Other Cities Compare

New York City, NY – Local Law 97 requires existing buildings to cut
emissions 40% by 2030, focusing on retrofits rather than new construction.

Washington, D.C. – The Clean Energy DC Plan phases in net-zero codes by
2026, making it gradual rather than immediate.

Denver, CO– Aims for net-zero new buildings by 2030, but relies on code
updates instead of strict mandates.

Los Angeles, CA – Targets municipal buildings, with net-zero by 2030 for
new and 2050 for existing structures.

California Statewide – A.B. 2446 addresses embodied carbon in materials
but doesn’t mandate net-zero buildings.

Petaluma, CA – Banned new gas stations to promote carbon neutrality, but
focuses on transportation, not buildings.

Boston’s Leadership

Unlike these phased or sector-specific approaches, Boston’s immediate,
citywide NZC Zoning directly impacts new private developments starting July
2025, reinforcing its national leadership in sustainable urban planning.

***This page summarizes information compiled by Ed Akins II for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.



In Summary

Architecture firm billings continued to decline in January, with a national
average billing score of 45.6, reflecting sustained industry challenges. 

Despite steady inquiries, billings have remain below the 50-point threshold. 

Key Watchpoints

Material costs, labor shortages, and policy shifts will impact recovery.

Tarriff impacts on specific materials (lumber and cement in particular) will
impact projects that rely on these structural systems

Labor impacts from immigration policies may have varying intensity across
different regions with the South and Western construction markets being
watched closely.

Sectors to Watch

Multifamily/Residential: Interest rates cuts would begin to open up supply
for the pent-up demand experienced nationally.

Institutional: Continued investment is expected but projects funded, owned
or operated at a federal level may see uncommon instability for this sector.

Commercial/Industrial: Roll back on environmental regulations into 2025
may support large infrastructural and industrial projects the most.

***This page summarizes information compiled by Ed Akins II for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.
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