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AlA Leadership Insights
Architects Thriving Amid Rapid Change

HOK Principal, Kimberly Dowdell, AIA, NOMAC, was
inaugurated as The American Institute of Architects’ (AlA)
100th President in 2024. Dowdell shared her #Morein24
Platform of More Money (Value), More Members, and More
Mission.

Specific guidance linked to the engagement of architectural
services:

e Prioritizing project feasibility

e Protecting profits

e Rejecting zero-cost pursuits

e Advocating for equitable contract terms

Emphasizing design as a driver of climate action and the value
architects bring, this guidance encourages professionals to
align projects with their mission, ensure financial viability, and
position themselves assertively in the market.

“With rapidly evolving technology and a more
competitive landscape than ever before, architects
must either adapt successfully or accept greater
uncertainty about the future.”

Kimberly Dowdell, AIA, NOMAC | AlA President

***This page summarizes information compiled by Ed Akins Il for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly dffiliated with cove




2 AIA Economic Update
Q4 2024 ABI Insights
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% of firms, revenue at firm in second half of 2024 compared Lo first half
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Source: AlA Work-on-the-Boards survey, September 2024

Economic indicators suggest a stabilization in the architecture market, signaling the bottom of the
cycle. Two highlights from the previous month (October): Project inquires trended up for the first in
6 months and firm billings have leveled out for the first time in 20 months.

MARKET TRENDS

Federal policy developments remain a critical watchpoint.
Property values and the market are showing signs of stabilization.
Interest rates are trending downward, offering relief to the sector.
Material costs exhibit more certainty and stability.
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View the full report

***This page summarizes information compiled by Ed Akins Il for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.


https://www.aia.org/aia-architect/article/latest-insights-2024-firm-survey-report

2 AIA Economic Update
Q4 2024 ABI Insights
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Average backlog at architecture firms by annual billings (months)
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SECTOR INSIGHTS

o Large firms (35+ employees with $5M+ annual billings) show greater optimism, with project
backlogs of 6-8.3 months.

o Multi-family housing could see a rebound as rates decline and markets stabilize.

o Public institutional projects remain steady, maintaining a consistent workload.

o Firms in the Southern Region are the first to level out in billing trends, showing regional
resilience.

Overall, while volatility persists, these signs indicate improving conditions for firms prepared to
adapt strategically.

View the full report

***This page summarizes information compiled by Ed Akins Il for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.
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3 AlA Firm Survey Summary
2023-2024

Architectural firms report MARKET AND OPERATIONS PROJECT TRENDS

trends and challenges
reflective of the evolving

e Smaller firms face heightened e Multi-family housing sees

industry landscape:

Firm profitability
as a share of net
billings averaged:

competition and resource
constraints.

Existing building renovations,
rehabilitations, and retrofits
hovered around 50% of
architecture firm gross
billings throughout 2023.

potential for recovery as
market and interest rates
stabilize.

Roughly 20% of construction
contract value in 2023
aligned with third-party
sustainability initiatives.

13.2%

in 2023
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Architecture Firm Cross Billings in 2023

52%

new construction projects

45%

renovations, rehabilitations, and retrofits;

additions to existing structures; and/or
historic preservation activities

STRATEGIC FOCUS AREAS

¢ Federal policy and material stability are critical
areas to monitor for 2025.

e Firms are prioritizing adaptability in response to
shifting client demands and economic pressures.

This survey underscores the need for strategic
planning, market awareness, and adaptability to
thrive in a competitive environment.

Learn More

***This page summarizes information compiled by Ed Akins Il for informational purposes.
While sourced from credible references, minor discrepancies may exist. Parties and/or
insights highlighted are from said sources and not directly affiliated with cove.



https://www.aia.org/resource-center/aia-firm-survey-report-2024

4 AlA Architectural Billing Index (ABI)
Deltek report for OCT 2024

The ABI October 2024 reveals improving architectural
market conditions and key trends for 2025:

MARKET RECOVERY RECAP
« Billings surpassed the 50 mark for the first time in
20 months, signaling growth.
« Inquiries hit their highest level in six months, while
contract activity reflects earlier market dips.
e The South saw billing growth for the first time in
two years, with declining rates of contraction in

the West and Midwest.
Woesl:
476 46.9 SECTOR TRENDS
« Institutional projects maintain strong portfolios,
— N while multi-family housing edges toward stability
55 ) 456 as interest rates .adjl.fst. . ~
L. « Net revenue projections for 2025 indicate stability,
with 59.1% expecting similar or lower revenue and
74.5% expecting similar or increased revenue.
FUTURE WATCHPOINTS
Tariffs, cost of goods, immigration policy, ECONOMIC FACTORS
and labor impacts pose uncertainties  Interest rates lowered by 0.25% in October and
heading into 2025. November, with further reductions expected to
bolster economic recovery.
These insights highlight cautious optimism, « Employment in architecture remains a concern,
supported by easing economic pressures and with a loss of 3,000 positions since the year's start.

regional growth potential.

View the full report

***This page summarizes information compiled by Ed Akins Il for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly affiliated with cove.


https://www.aia.org/resource-center/abi-october-2024-business-conditions-architecture-firms-begin-moderate

The architectural market shows signs of stabilization as firms prepare for cautious growth.

MARKET OUTLOOK
o Stabilization | Property values and material costs stabilizing.
¢ Interest Rates | Gradual reductions in interest rates should improve financing conditions.
e Employment | Positions declined in 2024 and may need to be rebalanced in 2025.

SECTOR TRENDS
e Firm Optimism | Project backlogs are fueling optimism in varying degrees based on firm sizes.
e Multi-Family Recovery | Lower interest rates may boost multi-family housing projects.
e Institutional Stability | Public institutional projects remain a dependable workload.

REGIONAL HIGHLIGHTS
e Southern Firms | Billing growth in the South marks the first regional rebound in ~2 years.
e West & Midwest | These regions are stabilizing, with a slower pace of decline.

STRATEGIC ACTIONS
¢ Policy Monitoring | Stay aware of federal policy changes affecting tariffs, labor, and costs.
¢ Client Viability | Evaluate project feasibility and funding sources to reduce risks.
¢ Avoid Zero-Cost Pursuits: Focus on equitable, profitable projects to protect value.
¢ Contracts & Scope: Secure fair contract terms with contingency reserves and firm goals.

Architects can approach 2025 with cautious optimism by leveraging these insights to align
strategies with market conditions, ensure resilience, and capitalize on recovery opportunities.

***This page summarizes information compiled by Ed Akins Il for informational purposes. While sourced from credible references, minor discrepancies may exist.
Parties and/or insights highlighted are from said sources and not directly dffiliated with cove.
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